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O U R  P O RT F O L I O

Take One Book
An interactive planning framework is packed with practical 
guidance for literature-based teaching. Based on research and 
tested in schools, this process-led approach shows how skills 
teaching can be integrated into meaningful sequences that 
develop deeper reading. takeonebook.org

The Reading Journey
Flexible resources to help teachers develop independent 
reading. thereadingjourney.co.uk

Reading Gladiators
Annual school-based reading programme providing 
opportunities for deeper reading for pupils who would benefit 
from the challenge. readinggladiators.org.uk

Ha Ha Boing!
Designed specifically for children in Years 3 to 6 who 
can read but have not yet discovered the joys of reading. 
Ha Ha Boing! includes a collection of high-interest books 
with a guide full of ideas for kickstarting the love of 
reading. hahaboing.uk

In The Reading Corner
A monthly podcast covering topical issues about reading, 
writing and books. Featuring interviews with teachers, 
researchers, librarians, writers and illustrators. 
Free subscription. justimagine.co.uk/podcasts

Consultancy & Training
Our principal mission is to support schools by providing  
high-quality consultancy, training and coaching.  
justimagine.co.uk/events
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TA K E  O N E  B O O K

Just Imagine’s approach to teaching reading 
and English can show you how, and we have 
feedback from schools (in our Trust) to say 
it does exactly that. Choosing Take One 
Book is one of the best decisions we have 
made as a Trust. Our children are not only 
enjoying the well-selected texts, but also  
the rich discussion and deep thinking that 
each sequence brings.
— Keri Edge, Executive Head, Agate  
Momentum Trust
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 � How do you ensure that children are active learners and are both 
emotionally and cognitively engaged in their learning?

 � How does research inform your choices in teaching English?

 � Are you introducing pupils to high quality texts that broaden 
children’s reading interests and provoke curiosity?

 � Can everyone confidently answer the question 
‘Why are you doing this?’

Take One Book orchestrates a broad range of reading skills 
covering comprehension and inference making, fluency, vocabulary 
and language study. Central to our approach is high quality  
discussion and dialogic teaching.

Evidence bears out the efficacy of these approaches. The EEF  
writes ‘Overall, studies of oral language interventions consistently 
show positive impact on learning, including on oral language skills  
and reading comprehension.’ Teachers have consistently reported  
this as a strength in Take One Book.

Take One Book 5



Take One Book has provided rich 
activities that deepen children’s 
understanding of quality texts.
—Andy Kehoe Yr 6 teacher, Ebor Academy

TA K E  O N E  B O O K
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How was Take One Book developed?

Between 2014 and 2016, Just Imagine managed 
an action research project (called 4XR) for the 
London Schools Excellence Fund, which looked 
at ways to develop greater depth in reading 
comprehension. Concurrent with that project, Just 
Imagine’s Director, Nikki Gamble, was working on 
materials for a co-authored book Guiding Readers 
— layers of meaning (UCL, IOE 2016), which 
advocated similar strategies. Since then, we have 
refined and tested these approaches in schools 
across the UK. The outcome is a practical, but 
flexible framework of both training and classroom 
based planning sequences which are easy to 
implement and is highly cost effective. For more 
information on this visit takeonebook.org

Take One Book Training

We offer a suite of seven courses which focus on 
different elements of the Take One Book approach. 
They can be delivered in a format to suit your 
school over a two-year period, with opportunities 
for gap tasks, review and reflection. We will work 
with you closely throughout this time to ensure 
a comprehensive understanding and supported 
implementation.

It is also possible for these to be taught as 
standalone or a smaller collection of courses, 
depending on the needs of your school. Whether 
you subscribe to the Take One Book literature-
based planning approach or not, you will find these 
days packed with practical solutions for teaching 
reading across the primary years.

Course 1: Teaching Through Text An integrated 
approach to developing reading skills

Course 2: Reading Comprehension A focus on 
cognitively challenging talk
Course 3: Reading Comprehension 
Understanding inference and digging deeper

Course 4: Word Aware A blended approach to 
vocabulary and language study

Course 5: An Ear for Reading Why fluency 
matters for all ages and ways to develop it
Course 6: Improving Reading and Writing 
through Poetry Exploring the unique 
opportunities that poetry offers for developing 
readers and writers.

Course 7: Subjects Matter A closer look at 
reading in subjects to support the development 
of knowledge and understanding across the 
curriculum.

The following pages outline these courses 
in more detail.

Take One Book 7



 � Can you articulate your reasons for 
choosing a text for your class or group?

 � Is there a clear progression in the texts 
chosen across the school?

 � Does every year group have access to a 
challenging and diverse range of literature 
which reflects UK society and beyond?

 � Do plans show evidence of supporting 
learners from initial encounters with 
texts to deeper levels of meaning and 
understanding?

THE COURSE BEGINS by considering how to 
select great texts for teaching reading comprehen-
sion, and shares examples from Year 1 through to 
Year 6 to illustrate how progression is built through 
text choice. Participants will be introduced to the 
‘text potential‘ planning tool (Guiding Readers – 
Layers of Meaning, UCL IOE, 2016) and have an 
opportunity to apply this to a text.

Using Take One Book as an example, we explain 
the different stages in teaching reading for deeper 
meaning, from the initial hook through to final 
reflections. We also consider the opportunities 
afforded for writing and wider learning. 

We then focus in more detail on planning lessons  
as meaningful units of learning and demonstrate 
some of the pedagogic strategies through 
workshop activities.

Benchmark texts will be introduced as a way of 
helping teachers make judgements about progress.

Audience

English leads, class teachers

Course 1 Teaching Through Text
An integrated approach to teaching reading 
and English skills

Key stage suitability

Primary

Outcome

Increased confidence and improved understanding 
of how to choose and plan from texts to support 
learners in acquiring the skills for deeper reading.

Areas of focus

 � Criteria for text selection and application
 � Progression through text choice
 � Using bridging texts to introduce more 

challenging texts
 � Framework for teaching through text

 » Hook
 » Orientation
 » First encounters
 » Digging deeper
 » Review and reflect

 � Effective use of reading journals and  
language books

 � Using benchmark books to inform teacher 
assessment.

Resources

Participants will receive an exemplar teaching 
sequence and a text from the Take One Book 
collection.
Optional
Copies of Guiding Readers — Layers of Meaning 
Wayne Tennent, David Reedy, Angela Hobsbaum, 
Nikki Gamble (2016) can be ordered in advance 
at 25% off RRP and will be distributed on the  
day of training.  Contact  
assistant@justimaginestorycentre.co.uk ■
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 � Are you knowledgeable about the latest 
research into oracy interventions for 
improving reading comprehension?

 � Do you systematically plan for different 
types of talk at different stages in the 
reading process?

 � Is it a priority in your school to develop 
teachers’ skills in facilitating cognitively 
challenging talk?

 � Would you like to know more about 
supporting poor comprehenders and 
challenging higher attaining readers?

THE TRAINING STARTS with an overview of 
the comprehension process, drawing on the most 
recent research, and then outlines the skills that are 
explicitly taught. The needs of poor comprehenders, 
and appropriate challenges for readers working at 
greater depth are addressed.

We move on to analyse different types of 
classroom talk and look at the relative merits for 
supporting reading comprehension. Insights are 
derived through practical workshop activities.

The principles of dialogic teaching are outlined, 
exemplified and reflected on using videoed lessons.

Some practical techniques for initiating and 
sustaining dialogue will be presented and 
participants are shown how to use graphic 
organisers to expose and capture children’s 
thinking, so that this can be expanded.

Audience

English leads, literacy leads

Key stage suitability

Primary, KS3

Outcome

Teachers will be aware of the different types of 
talk and how they support learning. They will be 
able to plan more systematically for talk in reading 
lessons, using the tools and strategies introduced 
in the training.

Areas of focus

 � Comprehension process
 � Comprehension skills and teaching strategies
 � The place for exploratory talk and inter-thinking
 � Rehearsal of ideas
 � Expanding thinking through dialogic teaching
 � Learning to be a good speaker and listener

Resources

All course materials included.
Optional
Copies of Guiding Readers — Layers of Meaning 
Wayne Tennent, David Reedy, Angela Hobsbaum, 
Nikki Gamble (2016) is available at a discounted 
price for participants.

Group and class sets of books are available to 
purchase from the Just Imagine Bookshop.

To order visit justimagine.co.uk or contact 
assistant@justimaginestorycentre.co.uk ■

Course 2 Reading Comprehension
Teaching through cognitively challenging talk

Take One Book 9



 � Are you diagnostic in your approach to 
teaching inference and can you confidently 
support readers who face a range of 
inferencing challenges?

 � Are you confident in knowing when 
using the prediction strategy is beneficial 
to readers and when it might inhibit 
comprehension?

 � Do you know what to do when learners 
struggle with coherence inferencing?

 � Would you benefit from finding new, 
practical ways to support colleagues 
in their teaching of inference?

MOST TEACHERS KNOW something about 
inference, but many are not fully conversant with 
the extent to which inference plays a role in reading. 
Being able to distinguish between different types of 
inference is important for teachers so that they can 
target their teaching most effectively.

This course outlines the major inference types, 
drawing the distinction between those inferences 
that are needed to make coherence of the text and 
those that elaborate on the information provided.

Practical workshop activities are used to 
demonstrate different strategies and metacognitive 
approaches, including planned ‘think alouds’.

Course 3 Reading Comprehension
Digging deeper and inference skills

The session ends with a consideration of how best 
to develop colleagues’ awareness and improve 
knowledge across the school.

Audience

English leads, literacy leads, class teachers

Key stage suitability

Primary, KS3

Outcome

Increased knowledge and understanding about  
the range of inference opportunities and ways to 
teach it.

Areas of focus

 � Understanding inference
 � Coherence inferences
 � Grammar connections
 � Using effective ‘think aloud’
 � Elaborative inferences
 � Best use of visualisation techniques

Resources

All course material included. ■

The understanding of the different types 
of inference will really enhance a leader’s 
subject knowledge.
— Ewan Williams, Globe Primary
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Course 4 Word Aware
A blended approach to vocabulary 
and language study

 � Are you prioritising children’s language 
as an area for development?

 � Is your vocabulary teaching integrated 
through text-based teaching and context?

 � Do you use a blended approach for 
teaching vocabulary, using the most 
appropriate strategy for the key words 
at the right time?

 � Are you working at a deep level, or are 
you stuck in a rut with superficial routine 
practices?

WORDS ARE THE bedrock of language. 
Children need vocabularies that are both broad and 
deep for secure reading comprehension. Limited 
vocabulary inevitably leads to poor comprehension. 
But which words do pupils need to learn and 
what are the best ways to teach them? This course 
presents a framework for a blended approach to 
teaching vocabulary.

The course covers a review of the evidence which 
shows why vocabulary is central to comprehension. 
We briefly look at the real implications for learners 
who do not have the requisite vocabulary to 
succeed in school. Then we move on to analyse 
different types of words and the best ways to teach 
them using a broad range of strategies.

Audience

English leads, literacy leads class teachers

Key stage suitability

Primary, KS3

Outcome

Participants will have a framework for teaching 
vocabulary and a toolkit to draw on for targeted 
teaching to meet the needs of different learners.

Areas of focus

 � Research overview – what we know about 
vocabulary acquisition and its role in reading 
comprehension

 � Providing a language rich experience
 � Selecting words to teach
 � Teaching individual words in context
 � Morphology
 � Etymology
 � Idiom
 � Cognates

Resources

All course materials included. ■

‘A total joy of a day. A rambunctious 
journey through words.’
— Class Teacher, Woodland Academy Trust

Take One Book 11
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 � Can teachers confidently assess children’s 
fluency and identify teaching approaches  
to meet their needs?

 � Would you like to be informed about the 
latest research into reading fluency?

 � Are you using a range of strategies to 
develop fluency which are fully integrated 
into your reading and English lessons?

 � Would you like to develop a repertoire 
of practical and engaging strategies for 
developing fluent readers?

FLUENT READERS READ at an appropriate 
pace, accurately and importantly with expression. 
A reader who decodes accurately but has not 
developed fluency is more likely to experience 
problems in comprehending a text, as their 
attention is focused on lifting the words from  
the page. We have devised resources and 
workshops centred on four approaches to 
developing reading fluency in the context of  
regular teaching: reading aloud, reading poetry, 
readers theatre and reading nonfiction. We call  
this the ‘ear for reading’ approach.

This course presents the case for developing 
reading fluency based on up-to-date research and 
outlines a set of core principles for developing 
fluent and expressive readers in the context of 
reading and English lessons. Fluency is not an 
aspect of reading that is achieved in the transition 
from KS1 to KS2. Readers of all ages and levels of 
attainment may at some point find their fluency 
challenged. This course, therefore, considers the 
needs of pupils of different ages and levels of 
attainment.

This participative workshop approach involves 
teachers learning practical tools and techniques. 
Come dressed for comfort and enjoyment.

Audience

English leads, literacy leads, class teachers

Key stage suitability

Primary

Outcome

Teachers will understand the components of 
fluency and have the tools to make assessments 
to inform teaching. They will have a repertoire of 
practical strategies to use when planning to teach 
reading and English.

Areas of focus

 � Insights from latest research
 � The connection between fluency  

and general literacy
 � Making assessments of reading fluency
 � Strategies for teaching reading fluency
 � Integrating fluency approaches into regular 

reading and English lessons
 � Reading aloud – tips on best practice
 � Readers Theatre – making fluency explicit
 � Poetry, play and performance
 � Becoming fluent with nonfiction

Resources

All course materials included. ■

Course 5 An Ear for Reading
Developing fluent and expressive readers 
across the primary school

Take One Book 13



 � Would you like to develop more  
exciting and active ways to engage  
and teach poetry?

 � Would you like new ideas to challenge 
pupils working at greater depth?

 � Are you looking for approaches to increase 
stamina for reading and writing?

 � Could attitudes to poetry be more  
positive across your school?

 � Can you articulate the unique benefits that 
poetry provides and how it can unlock 
potential for young readers and writers?

 � Is there a good range of up-to-date poetry 
for children to read in school, which 
reflects the diversity of UK society?

FREQUENTLY UNDER-REPRESENTED  
in book collections, and in English lessons in 
primary classrooms, poetry is a powerhouse 
for developing reading comprehension. The 
richly allusive, compressed language of poetry 
offers opportunities for multi-layered reading 
and interpretation. Poetry can also be fun, light, 
engaging, unlocking the reading for some children 
who find it hard to sustain interest in longer texts. 
Often combined with humour due to its potential 
for language play, it can captivate and entertain, 
developing language and literacy by stealth.

This participative course is packed with ideas for 
bringing the pleasure of poetry to your classroom 
and unleashing the inner poet lurking inside.

Audience

English leads, literacy leads, class teachers

Course 6  Improving Reading and Writing 
with Poetry

Key stage suitability

Primary

Outcome

Participants will understand the benefits of using 
poetry to enrich, challenge and support children’s 
language and literacy. They will have a bank of 
practical strategies for teaching to achieve a  
range of outcomes.

Areas of focus

 � The poetry experience
 � The many educational benefits of a poetry-rich 

classroom
 � Selecting poetry – range and repertoire
 � Reading, responding, developing understanding
 � Approaches to writing poetry
 � Making room for poetry in subject areas

Resources

Participants will receive a worked-up example for 
teaching a poetry sequence and an accompanying 
text.

Optional: Packs of children’s poetry titles used in 
this training are available to purchase from our 
Just Imagine Bookshop for 5—7 years, 7—9 years, 
9—11 years.

To order visit justimagine.co.uk or contact 
assistant@justimaginestorycentre.co.uk ■
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 � Are you reading enough appropriately 
challenging nonfiction with your class?

 � Do you consider the reading demands of 
the subject discipline when planning to use 
nonfiction texts?

 � Do your pupils have the skills for 
critical nonfiction reading, beyond the 
conventional information skills?

 � Is your school library stocked with up-to-
date nonfiction that meets the demand 
of the current curriculum?

 � Nonfiction, perhaps more than any other 
form of writing, has been subject to the 
demands of education policy and the 
impact of new technologies on publishing.

THIS COURSE FOCUSES on the specific 
demands of reading and writing in subjects. Based 
on the findings of our action research project 
‘Reading History’, we problematise some nonfiction 
practices before moving on to practical class 
approaches for teaching with nonfiction (and  
some fiction) in history and science. We outline 
ways to build academic vocabulary for both 
content learning and processes. And, of course,  
we give some attention to the place of nonfiction 
in developing reading for pleasure.

Course 7 Subjects Matter
Revisiting the demands for reading 
in the curriculum

Audience

English leads, literacy leads, class teachers

Key stage suitability

Primary

Outcome

Participants will gain an understanding of the 
demands of subject disciplinary reading. They will 
have practical strategies for reading nonfiction in 
curriculum areas and knowledge of the range of 
up-to-date texts that can be used to support  
this teaching.

Areas of focus

 � A quick review of different approaches to using 
nonfiction and the range of purposes

 � Things to consider when choosing nonfiction 
for the classroom and for teaching

 � Reading and writing in subjects
 � Building academic vocabulary
 � Nonfiction and fiction working in tandem  

to build subject knowledge
 � Nonfiction and reading for pleasure

Resources

Participants will receive a worked-up exemplar and 
a copy of a selected text used in the session. ■

A wealth of ideas! Lots of practical ideas 
for using fiction, nonfiction and photographic 
images to encourage critical thinking. 
It challenged me to rethink how we 
teach reading in history.
— English Lead, Hertfordshire

Take One Book 15
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 � Are you ready for the next steps on the 
journey to building a culture of reading?

 � Are your pupils reading widely and deeply?

 � Is reading for pleasure a priority in your 
school improvement plans?

 � Do all teachers understand how to  
TEACH reading for pleasure?

 � Would you like to update your knowledge 
of the latest books authors and reading for 
pleasure resources?

THIS PARTICIPATIVE COURSE is designed 
for schools seeking to implement systemic change 
regarding the presence and quality of reading 
across the school. Starting with the persuasive 
arguments for developing a positive reading culture, 
we explore six key themes that underpin our 
reading for pleasure provision using exemplification 
from a diverse range of schools.

Audience

English leads, school librarians, class teachers

Key Stage suitability

EYFS and Primary

Developing a Culture of Reading

Areas of focus

 � Book and text knowledge for teachers and 
pupils

 � A pedagogy for teaching independent reading
 � Reading environments that work— beyond 

cushions and fairy lights
 � Selection and organisation of resources 

including an introduction to The Reading 
Journey

 � Supporting different kinds of readers
 � Encouraging a range of positive reading 

behaviours

Optional resources

Exploring Children’s Literature,  
Nikki Gamble (2019) is a 
handbook for teachers who 
would like to develop their own 
knowledge of current children’s 
literature and ways of introducing 
books in the classroom. 

Available with this course at a discounted  
training price. To order contact  
assistant@justimaginestoorycentre.co.uk ■
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LIBRARY DEVELOPMENT PROJECTS

Just Imagine can provide full support  
to assist self-auditing, stock acquisition  
and library development. Contact  
caroline@justimaginestorycentre.co.uk  
for more information. 
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 � Are you seeking ways to improve library 
usage and impact?

 � Are you aware of the range of children’s 
fiction and non-fiction available?

 � Would you like to re-organise your library 
but don’t know where to start?

 � Do you feel solely responsible for the 
library and are seeking ways to involve 
others?

 � Do you need inspiration as to how to 
design your library space?

 � Would you benefit from support in  
planning and funding library development 
in your school?

Why your library matters

Are school libraries needed in the digital age, when 
information can be accessed at the click of a 
button? The answer is a resounding yes! Learning 
and the acquisition of knowledge are more than the 
retrieval of information. A well-managed library is 
a repository of knowledge that is curated to meet 
the needs of learners in your schools, it is a visual 
and physical reminder of the pleasures that reading 
has to offer. 

School Improvement: why your library matters

Positive impacts are: 

 � Higher test or exam scores equating to 
academic attainment 

 � Successful curriculum or learning outcomes 
 � Positive attitudes toward learning 

But in order to achieve these positive outcomes, 
we need to ensure that we are making good use 
of the library. This interactive session is packed with 
practical ideas for placing the library at the heart of 
the school. Maximise the potential of your school 
library and ensure its relevance and impact on your 
school community. 

Areas of Focus 

 � Impact of the school library – what the 
research tells us 

 � Establishing a vibrant library space 
 � Organising and managing the library 
 � Developing book knowledge and targeting 

resources 
 � Empowering your users 
 � Maximising library use 
 � Using the library with the wider school 

community 
 � What to do if the library is in a cupboard, a 

corridor or in classrooms? 
 � Finding funding for your library projects 

Audience 

School librarians, teachers with responsibility  
for primary school library development . ■

Just Imagine was a huge help in assisting in 
redesigning and developing our school library. 
Her knowledge of how to both structure and 
restock our library was invaluable and has had  
a huge impact on reading and the use of the 
space by both staff and pupils alike.
— Darryl Crawley. Deputy Headteacher, 
Rodings Primary School

Reading for pleasure 21



Phonics in a literature-rich classroom
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 � Would your teachers benefit from 
professional development that explains  
the processes of early reading?

 � Have you identified a need to support 
children in KS1 to develop the full range  
of reading skills?  

 �  Is listening to children read an area for 
development in your school?

 �  Are you wanting to achieve a balance 
between excellent phonics teaching and 
inspiring a love of reading?

 � Do you want inspiration for 
complementing your phonics scheme  
with creative teaching approaches?

THIS COURSE FOR Early Years and KS1 teachers 
starts with an overview of what we know about 
how children learn to read drawing on current 
theory and research. We look at the critical 
role of phonics in early literacy and why reading 
for pleasure is essential in this process. We will 
also examine the importance of focussing on 
comprehension in the early stages of reading,  
along with word building skills. The importance  
of using multisensory approaches as part of a 
creative curriculum is also addressed.

Areas of focus

 � Early reading processes
 � Skills that good readers need to develop
 � Listening to children read – effective practice  

to promote progression
 � The reasons that reading for pleasure is crucial 

to phonics teaching
 � The place of reading schemes and children’s 

literature
 � Storytelling and the creation of readers
 � Resources

The emphasis of the course is practical and 
participatory. We ask participants to think about 
and bring a key question for the group to explore.

Key stage suitability

Recommended for all practitioners working in  
the EYFS and KS1.

Resources

Packs of high-quality children’s literature to 
support phonics teaching can be purchased 
from justimaginestorycentre.co.uk or by email  
assistant@justimaginestorycentre.co.uk

Tune In! Book pack A Phase 1 Letters and Sounds

Tune In! Book pack B Phase 2 Letters and Sounds

Tune In! Book pack C Phases 3 & 4 Letters and 
Sounds

Tune In! Book pack D Phases 5 & 6 Letters  
and Sounds ■
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Just Imagine offers customised mid- and long-term professional 
development for schools or groups of schools.

JUST IMAGINE SPECIALISES in the 
development of bespoke projects for schools 
seeking to undertake school-based enquiry and 
sustained development. By offering a modular 
approach, you can select from our areas of 
expertise and the content can be modified to 
specifically address your identified needs.

An example of how this can look is outlined below.

To discuss, please contact Nikki Gamble directly: 
nikki@justimaginestorycentre.co.uk

Enquiries for short courses to: 
assistant@justimaginestorycentre.co.uk ■
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Contact us

Just Imagine
River Barn, Langford Hall
Witham Road, Langford
Maldon
Essex CM9 4ST

Tel. 01621 855 862 
 @imaginecentre  @JustImagineHQ 

info@justimaginestorycentre.co.uk

justimagine.co.uk 

Just Imagine operates a UK-wide network of services and 
training administered from our head office nestled in the 
village of Langford in Essex. We also have a growing number 
of regional hubs making access to Just Imagine training 
easy and affordable. For further information about the 
programmes, please don’t hesitate to get in touch.

http://justimagine.co.uk
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